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BAO CAO
PAI HOI PONG CO PONG THUONG NIEN NAM 2016
Két qua hoat dong SXKD néim 2015 & Ké hoach SXKD ndm 2016

Phin I

BAO CAO KET QUA HOAT PONG SXKD NAM 2015

I. KET QUA HOAT DONG SXKD NAM 2015:

1. Bang téng hop:

g % so voi
Stt Chi tiéu Dg" KéZZ‘I";Ch Th%]’;i'é” K/h | Cing
nim ky

1 | Nuoc phan phéi 1000m’|  19,384| 20363 | 105.1| 116.1
| 2 |Nu6cthuongphdm  |1000m®|  18,799|  20,030| 1065| 115.0
3 | Ty 1& thét thoat % 3.0 1.64 | (1.36) 0.6
4 Téng Doanh thu Triéu & 159,256 164,408 103.2 | 1176
5 | Téng Chi phi Triéud | 106,190 110,977 | 104.5| 111.7
6 |Loinhuintruethué | Trieud|  53,065| 53431 100.7| 1102
A e S Trieud |  50,795| 50,786 | 100.0| 109.7
8 | Cickhodn ngpngan séch | Trieu & 7315 6,866 93.9| 111.0

* Ddnh gid chung tinh hinh SXKD ndm 2015:
- Hoan thanh vuot muc céc chi tiéu: Nuéc thuong phim, doanh thu, loi nhuin theo

Nghi quyét ctia Pai hoi ddng cb dong 2015.
- Ty 1& thét thoat duy tri & mic thip <3%.

2. Nhitng cong viéc chinh thwe hién trong nim 2015:

2.1 Piu tw phit trién mang luéi cip nwéc:

Dé dap tmg nhu cdu sir dung nudc cua khach hang giai doan 2016-2020 voi du kién

dén niam 2020 nhu cdu su dung nudc ting 35+40 % so v&i hién nay (dat
74,000+77,000 m*/ng). Nam 2015 Cong ty thuc hién dau tu céc tuyén dng cép nude

nhu sau:
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2.2

2.3

2.4

2.3

2.6

DAau tu xay dung tuyén ong truyén tai D800,D600 Chau Puc — Pha My, cong suit
50,000 m’/ng (14,3 km). Nam 2015 thi cong duge 12,1 km:

- Ong D800 = 11,0 km.

- Ong D600 = 1,1 km.
Piu tu xay dung tuyén éng HDPE D450 va DHN chp nuoc cho KCN PM3 dai
1 28km. Téng muc dau tu 3,8 ty ddng.
Piu tur lip dit 10,4 km cac tuyén ong dich vu tir D63 dén D200. Tng mirc dau tu
3,0 ty dong.

Dau tw xdy dung co ban:

Hoan thanh thi cong x4y dung Nha van phong. Tng muc d4u tu (tam tinh): 13,4 ty
ddng. : '

Hoan thanh thi cong cac hang muc Gara xe, Hang rao, Ha tng. Téng mirc déu tu
(tam tinh): 2,9 ty dong

Hoan thanh dam phdn, ky két hop dong cung cdp nwéc voi KCN Phu My 3.

Vi nang luc cung cAp nuéc cua Nha may nudc Phu My (Coéng ty CP chp nudc
Chéu Pric) va viéc dau tu xdy dung cac tuyén bng truyén tai D800, D600 Chau Duc
_ Phii M, 1a yéu td quan trong dé dam phan thanh cong voi KCN PM3.

Phdt hanh cb phiéu dé ting vén cb ph&n tir nguén von chii sé hivu:
- T§ 16 phét hanh: 36,75% von didu 1&
- Tang vén diéu 1€ tir 117 ty 1én 160 ty ddng

Cong tic Qudan Iy — Dao tgo:

Sép xép lai co cau tb chic: Phi hop véi quy mo phat trién cua Cong ty

Ap dung khoan viéc cho tAt ca cac vi tri trong Cong ty.

Stra d8i quy ché tra luong.

Thuc hién 6 16p dao tao ndi bd va bén ngoai. 100% CB-CNV dugc dao tao it nhét 1
14n trong nam. '

Chim lo cho NLP va cong tic xa hji:

T4 chitc cho 31 CB-CNV di nghi dudng tai Con Péo va du lich tai mién Béc.

T4 chirc kham stc khoé dinh ky cho toan bd CB-CNV tai Bénh vién Dai hoc y dugc
TP.HCM.

Cong tac xd hoi: Tang qua cho ho ngheo va nan nhan chit doc da cam, cac so SO
nudi day tré md coi, khuyét tat.

Thuc hién cong tac xd hdi ndm 2015: 110 triéu ddng (Kinh phi trich tir quy Trach
nhiém xa hoi va quy phic loi Cong ty).

34 tién CB-CNV déng gop quy “Trach nhiém x& hoi” ndm 2015: 80 triéu dong.



I. HOAT PONG CUA 2 CONG TY THAM GIA GOP VON

1. Céng ty Co phin Cip nwéc BR-VT:
Vén diéu 1& 360 ty ddng.
Vén gop cua Cap nuéc Phu My 19,8 ty ddng chiém 5.5% vbn diéu 1&.
Loi nhuan sau thué 2015: Tang 14,23% so v&i nim 2014
Chia cd tirc nam 2015: 8%

Céng ty C6 phan Cip nwéc Chau Dirc:
Vén diéu 1¢ 115 ty dong.

Vén gop cua Cip nude Phu M§ 50 ty dong chiém 43,48% vén diéu 18,
Loi nhuén sau thué 2015: Ting 48,9% so véi nam 2014
Chia ¢ tirc nam 2015: 10%

Phén IT

KE HOACH HOAT PONG SXKD NAM 2016

1. Nhéin dinh tinh hinh tiéu thu nwéc cia khach hang nam 2016:

+ Céc KCN hién hiru tiéu thu nudc dn dinh nhu & muc nim 2015.

+ KCN PM3 12 ngudn ting thém cta nim 2016.

* Tiéu thu nudc ctia khach hang nim 2016 du kién ting ~ 4% so véi nam 2015.

2. Cic chi tiéu ké hoach SXKD nim 2016:

. Den | Thug hign' | Kokogeh. | 0
Stt Chi tiéu b 2015 2016 2\(7)01'15
1 | Nu6c phan phéi 1000 m’ 20,363 21,521 | 105.7
2 | Nudc thuong phdm 1000 m* 20,030 20,862 104.2
3 | Ty 18 thét thoat % 1.64 3.0 1829
4 | Téng Doanh thu Triéu d 164,408 190,535 | 115.9
‘5 | TongGhiphi Triéu d 110977 | 136,860 | 1233
6 | Logi nhun trude thué Triéu & 53,431 53,675 | 100.5
T Trieu d 50786 | 48,655 958
8 | Cac khoan ndp ngén séch Triéu @ 6,866 7,619 | 111.0

Nhirng nhiém vu trong tim nim 2016:
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3.1 Péutw phat trién mang luoi cd'p nwoc:
- Hoan thanh thi cong tuyén dng truyén tai D800,600 Chau Pirc — Phu M§, cong sut
50,000 m*/ng (Pa hodan thanh dwa véo sir dung ngay 14/3/2016).
- Téng chiéu dai 14,3km. Trong d6 éng D800:11,8km, dng D600: 2,5km
- Tong gia tri du toan: 128 ty dong.
- Tng gia tri ddu tr (tam tinh): 110 ty dong.
- Pautu lép dat 16,0 km cac tuyén 6ng dich vu tir D63 dén D114 cung cép nudc cho
khach hang: ~ 5,0 ty ddng.

3.2 Pdu tw xdy dung co bin:
- Hoan thanh Quyét toan, kiém toan chi phi ddu tu xay dung céc cong trinh trong Quy
2/2016: 1
- Nha van phong
- Hang rao, Garaxe, Ha téng
- Tuyén 6ng truyén tai D800,600 Chau Birc — Phu M§
- Thi cong xay dung “Xuéng co khi”. Tong gia tri du toan 0,4 ty dong.

3.3 Pdu tw phuc vu sin xudt (2,1 ty déng):
- Thay thé 02 bom 75kw — Tram bom cép 2
+02 bom 75kw c6 thdi gian str dung trén 10 nam, hiéu suit ciia bom giam khéng dap
mg duoc yéu cau trong san xuét. Thay 2 bom méi va ding 2 bom cii dé du phong.

- Thay thé 02 bom chim — Tram bom giéng.

3.4 Phdt hanh cé phiéu ting von diéu I¢ (Chi tiét trong to trinh dinh kém).
- Tang vén tir 160 ty 1én 200 ty ddng — Du kién thyuc hién Quy 4/2016.

3.5. Cong tdc xa hji:
- Du kién s6 tién danh cho cong tic x4 hoi nam 2016 1a: 150 triéu ddng
- Tham hoi, ting qua cho hd ngheo, nan nhin chit doc da cam va mot sb co s¢ nudi
day tré em md cd, khuyét tat... trén dia ban huyén Tan Thanh.

KET LUAN
Kinh thiea Quy vi C6 déng!

Nzm 2016, tinh hinh thoi tiét c6 nhiéu din bién bit thuong, khd han xay ra trén
dién réng, mua khé ndm 2016 dugc du bao sé kéo dai hon so véi quy luat. pé dap
ting t6t nhu cAu str dung nudc cua khach hang ciing nhu hoan thanh céc chi tiéu ké
hoach SXKD nam 2016, doi hoi phai cé sy sat sao trong quan ly, diéu hanh va su nd
luc cua toan thé CB-CNV Cong ty.



Thay mat HDQT tdi cam két véi cac Quy vi cé doéng: Ban 1anh dao Cong ty s€
cb géng hét minh d& hoan thanh t6t cac chi tiéu k& hoach SXKD 2016, dam bao cac
loi ich t6i da cho Céng ty va Quy vi c¢b dong.

Kinh chuic cac Quy vi cb dong strc khde, hanh phuc, thanh cong.
Xin chan thanh cam on!
TM. HQI PONG QUAN TRI
CHU TICH




