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I. Théng tin chung:
1. Thong tin khdi qudt:

Tén giao dich: CONG TY CO PHAN CAP NUGC PHU MY

— Glay ching nhén dang ky doanh nghi¢p s6: 3500677525 do S¢ Ké hoach &
dau tu tinh BR-VT cdp, dang ky lan dau ngay 29/11/2004, dang ky thay doi lan
thir 12 ngay 25 thang 3 nam 2019.

~ Vén diéu 1¢:300.000.000.000 ddng

~ Vén dau tu ciia chii s¢ hiru:300.000.000.000 ddng

— Dia chi: 02 Doc Léap, KP Tan Ngoc, Phuong Phu My, Thi xa Pha My, Tinh
BR-VT

~ 86 dién thoai: 0254.3876576 S6 fax:0254.3922009

—  Website:http://www.pmw.vn

Qud trinh hinh thanh va pht trién

— Ngay 27/8/2004 UNBD tinh Ba Ria - Viing Tau ¢6 Quyét dinh s6 6023/QD.UB
vé viée chuyén Xi nghiép Cap Nude Phu My thugc Cong ty Céap nuée tinh Ba
Ria - Viing Tau thanh Céng ty cd phan;

- Ngay 01/01/2005 Cong ty chinh thice chuyén thanh cong ty ¢b phin véi tén
cong ty la: Cong ty co phan Cép nudc ‘Phu My tinh BR-VT, hoat dong theo
Gidy chimg nhan déng ky kinh doanh 5O 3500677525 do S¢ K¢é hoach & diu
tu tinh BR-VT cap ngay 29/11/2004 véi von diéu 1é 1a 24.5 ty dong;

— Ngay 30/12/2016 Cong ty d6i tén thanh Cong ty C6 phén Cap nudc Pha My

— Tir nam 2005-2018, cong ty di 08 ting von didu 1é va vén diéu 18 tai ngay
31/12/2018 ctia cong ty 1a 260 ty dong.

— Hién nay la cong ty dai chiing chua niém yét.
2. Nganh nghé va dja ban kinh doanh:
— Nganh nghé kinh doanh:

STT TEN NGANH MA NGANH
I | Khai thac, xtr Iy va cung cdp nudce 3600 (Chinh)
2 Xay dung cong trinh ky thuat dan dung khac 4290

Chi tiét: Xay dung cong trinh duong dng cip thoat nudc;

3 - Kinh doanh cic vat tu, trang thiét bi vé nganh nudc;

— Dia ban kinh doanh:Cz’ip nudc phuc vu cho san xut va sinh hoat cua nhan
dén trén dia ban Thi xa Phu My. g

3. Théng tin vé mé hinh qudn tri, té chirc kinh doanh va bg may quan ly:



3.1. M0 hinh quan tri:
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QUY HOACH, KSTK HE LAP KE HOACH SXKD - CONG TAC HANH CHINH - CONG TAC TAI CHINH,'KE

THONG CAP  NUOC CONG TAC KINH DOANH cONG TAC T6 cHUC. LA TOAN, THONG KE

- GIAM SAT THI CONG QUAN LY KHACH HANG DONG. TIEN LUDNG. - QUAN LY Of DONG
QUAN LY THIET BI DIEu PHOI CONG TAC QUAN LY NHAN SU

- CUNG UNG VAT TU GHI THU

- QUAN LY HOP DONG THEO DOI, Xif LY CONG
KINH TE NO TIEN NUOC

- SAN XUAT NUOC SACH THI CONG CAC CONG
- QUAN LY CHAT LUONG TRINH CAP NUOC
NUOC - THAY BAO HANH DONG

- DIEU PHOI MANG LUOI nd nUOC
cAP NUOC - LAP DAT, SUA CHIA
BAD TRI

Co ciu bé may quan ly:

~ Dai hoi dong co dong (DHDCD) la co quan tham quyen cao nhat cua Cong ty,
quyét dinh dinh huéng phat trién, ké hoach san xuat kinh doanh va tai chinh
hang nam cta cong ty. PHDCD bau ra Hoi dong quan tri (HPQT) va Ban kiém
soat (BKS).

- HDQT la co quan quan tri cao nhat cia Cong ty, ¢o da} du quyen han de thuc
hién tét ca cdc quyén nhéan danh Cong ty trir nhitng tham quyén thudc vé Dai
hoi dong cb dong. HDQT gom 05 thanh vién, trong do ¢6 01 Chu tich, 01 Pho
chu tich va 03 Thanh vién.

— Ban kiém sodt 1a to chirc thay mat cd dong k;em soat moi hoat dong SXKD,

quéan tri va diéu hanh cong ty. Ban kiém soat gdbm 03 thanh vién: 01 Trudng
ban lam viéc chuyén trach va 02 thanh vién.

— Ban giam dbc gom 02 nguoi: 01 Giam doc va 01 Pho giam déc, 01 Ké toan
truong do HDQT bd nhiém. Giam doc cong ty la nguoi dai dién phap nhan cuia
cong ty trong moi giao dich, quan ly diéu hanh moi hoat dong SXKD cua Cong
ty, chiu trach nhiém truéc HDQT va DPHDCD vé viéc quan ly diéu hanh cong
ty. Pho giam déc va Ké toan truong la ngudi gitp viée cho Giam déc theo su
phan cong.

~ Cac phong ban chirc nang hé trg cho Ban giam déc thuc hién cac ké hoach
SXKD ctia cong ty. Cong ty gom 04 Phong chirc nang: Phong Hanh chinh-
Nhan sy, Phong Tai chinh - Ké toan, Phong Ky thudt, Phong Kinh Doanh, 01
Nha may San xuét nudc va 01 Doi xay lap.

3.2. Coéng ty lién két:
— La cb dong sang lap: Thanh 1ap Cong ty C6 phan Cap nude Chau Dic, véi ty 1¢
gop von la 31,25 %.
— Ong Nguyén Luong Dién -Thanh vién Hoi dong quan tri Cong ty Cd phan Cép
nude Pha My 1a Chu tich Hoi dong quan tri Cong ty Co phan Cap nuée Chau
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Dirc.
Dia chi cong ty: KCN D6 thi Chau Buc- Huyén Chau Dirc- Tinh BR-VT
Nganh nghé kinh doanh:
+ San xuat, kir}h doanh ’nué’rc sach. )
+ Lép du an dau tu, thiét ké va thi cong xay dung céac cong trinh cap thoat
nudc;
+ Thi cong xdy dyng céc cong trinh dan dung, cong nghiép va ha tang k¥
thuat.
+ Giam sat thi cong cdc cong trinh dén dung .cong nghi¢p va ha tang ky thuat.
+ San xuét va kinh doanh vat tu chuyén nganh cap thoat nudc;

3.3. Cong ty gép von dau tw dai han:

La Cong ty C6 phan Cap nuée Ba Ria - Viing Tau, vai ty 1& gop von 1a 5.07%
von diéu Ié.
Dia chi: s6 14 duong 30/4 - Phuong 9 - TP. Viing Tau - Tinh BR - VT
Nganh nghé kinh doanh:
+ San xuat, cung cfip nude sach phuc vu sinh hoat, san xuat, dich vu va
thuong mai.
San xudt cic san phim chuyén nganh cép thoat nudc;
Xay dung cac cong trinh cép thoat nude:
Xay dung cdc cong trinh dan dung va cong nghiép;
Mua ban vt tu chuyén nganh cap thoat nudc;
Kinh doanh dich vu du lich va hoat dong thé thao;
+ Thiét ké cong trinh cdp thoat nudc.

+ + + + 4+

4. Dinh hwong phdt trién:

4.1.

4.

4.3.

Cac muc tiéu chii yéu ciia Cong ty:
Phan diu dat danh hiéu Cong ty cap nude c6 hiéu qua san xuat kinh doanh
xep hang dau Viét Nam.
Phén ddu dén nam 2020: dat 95% dan cu trong dia ban cap nudce cua Cong ty
duoc str dung nudce sach véi chat lugng dich vu cao.
Khong ngimg néng cao: Doi song cua nguoi lao dong trong Cong ty va lgi
ich cia cac Co dong.
2. Chién lrgc phat trién trung va dai han:
Phat huy thé manh trong linh vuc cp nudc, tap trung dau tu md rong mang
luGi cap nude. Pap ting day du nhu cau sir dung nude phuc vy san xuét va
sinh hoat trong dia ban cung cap nudce cua Cong ty.
Néing cong sudt cung cap nuéc dén nam 2030 dat tr 120.000 —
125.000m*/ngay.
Hop tic toan dién voi Cong ty C6 phan Cip nude Ba Ria - Ving Tau va
Cong ty Co phéan Cép nuée Chau Dirc: Néng cao nang luc cap nudc, dam bao
an toan cép nudc dap tng t6t nhu cau sir dung nude cta khach hang.

Cac muc tiéu dbi véi mbi treomg, xa hdi va cong dong ciia Cong ty.
Cép nucrc an toan.
San xuét kinh doanh nudc sach dam bao vé sinh moéi truong (chdp hanh
nghiém cic quy dinh vé quan Iy chat thai, quy trinh xa thai theo ding cac quy
dinh cta phép luat vé moi truong).
Tuyén truyén bao vé nguén nudce sach, su dung nudc tiét kiém.
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5. Cdc riiro:

— Tinh hinh 6 nhiém mdi truong do viéc xa nude thai chua qua xir 1y ra song
sudi hay viéc sir dung céc loai thude bao v¢ thuc vat tran lan, khong kiém soat

duge da anh huong dén ngudn nude cap:

—  Su bién dbi khi hau ciing anh hudng nhiéu den nguon nude cip;
— Tinh hinh kinh té, chinh tri trong nudc va quoc té ¢6 thé anh hudng dén hoat
dong san xuat kinh doanh cuia cac doanh nghiép trong cac Khu cong nghiép
trén dia ban, do d6 s& anh huong dén khdi lrgng nudce tiéu thu cta khach
hang, doanh thu ctia cong ty.

II. Tinh hinh hoat dgng trong nim

1. Tinh hinh hoat djng sin xuit kinh doanh:

~ Két qua hoat dong san xuét kinh doanh trong nim 2018:

_—— pvr | Thwe hién Ké hoach Thye hién | TH/KH | 2018/2017
2017 2018 2018 (%) (%)
Nudc phan phdi m3 23.942297 | 24.966.000 | 23.966.509 96,00 100,10
Nude thuong pham o 23.759.706 | 24.218.100 | 23.712.625 97,91 99,80
Ty 1é thét thoat % 0,76 <3 1,06 -1,94 0.3
Téng doanh thu 1000d | 245.653.500 | 286.272.680 | 287.673.740 | 100,49 117,09
Doanh thu SX nudc s 228.689.800 | 267.584.682 | 262.790.106 98,21 114,91
Doanh thu TC+khéc 16.963.700 |  18.688.000 | 24.883.634 | 133,15 146,47
Loi nhuén truée thué & 78.929.100 | 84.238.234 | 97.191.650 | 115,38 123,14
Loi nhuan sau thué " 72.423300 | 77.298.234 | 89.250.255| 11546 122,23
Céc khoan ndp ngén sach # 14.609.200 | 17.212.200 | 21.081.924 | 122,48 144,31

*  Pdnh gid chung tinh hinh sin xudt kinh doanh nam 2018:

~ Nudc thuong phim: Khong dat ké hoach.

—  Céc chi tiéu doanh thu, lgi nhuén: Hoan thanh vuot muc ké hoach

— Ty 1é that thoat: Duy tri 6n dinh < 1.5%.

2. To chirc va nhan su:

—  Danh sach Ban diéu hanh:

T Ho va tén N.ﬁm Tri{lh "‘i{ Chire vu Ty !;é sf)'khi'ru
T ' sinh | chuyén mén ¢6 phan
1 | Pham Tén Luin 1975 | Ky swco khi | Giam dbc 0,16%
2 | Nguy®n Vin Manh | 1965 | XY Sweokhl b o Gismdée | 0,35%
lam nghiép
3 | Nguyén Thi Nnung | 198 | G¥ kv kinh | K8 tadn 0,16%
te truong

Nhirng thay dbi trong ban diéu hanh: Khéng c6

S6 lwgng can b, nhén vién:
*  Tbéng s6 CB.CNV Cong ty: 56 ngudi

*  Chinh sach dbi véi ngudi lao dong:




+ Céac CB.CNV dugc sip xép, bo tri, phin cong cong viéc phi hgp véi nhu cau
ctua Cong ty va trinh dd, nang luc chuyén mon cia tirng nguoi lao dong.

+100% CB.CNV dugc hudng day du cac quyén lgi va ché do chinh sach theo
quy dinh hién hanh cua Nha nude (hop dong lao dong, BHXH, BHYT, BHTN,
nghi 6m, nghi phép...va cic ché do khen thudng, phiic lgi khac).

3. Tinh hinh dau tw, finh hinh thwe hién cdc die dn:

a) Cac khoan dau tw I6m:

— Péu tu tuyén dng chuyén tai Gang D800 Chéau Dirc — KCN PM3:Téng chiéu

dai: 15,39km (D800 =

NM nude mét Phia My ra huéng QLS5 1;
— Thi cong tuyén dng cip nudc cho NM bia Heneiken dai 60m va cum dong hd

D300;

14,79km, D600 = 0,6km). Thi cong 7.500m Sng gang tir

— Phat trién mang ludi cép nude: lip dat 26.8 km dudong 6ng tir D63 + D168,
trong d6 ¢6 24,9 km 6ng D63 va 1,9 km éng D110 + D168

b) Cac cong ty con, cong ty lién két:

4. Tinh hinh tai chinh
a) Tinh hinh tai chinh:

DVT: triéu dong

! Chi tiéu

Nam

]_

Niam % ting |
- 2017 2018 giam |
| Téng gia tri tai san 364.195 412.784 113,34
| Doanh thu thuan 228.977 262.947 | 114,84
' L¢1 nhuan tir hoat dong kinh doanh 78.888 94.115 119,30
Loi nhuén khac | 41 3.076 7502,44
Loi nhuén trude thué 78.929 97.191 123,14
Loi nhuan sau thué 72.423 89.250 123,23
Ty 1¢ lgi nhudn tra 0 tirc 20% 25,38% | 126,9
_b) Cic chi tiéu tai chinh chi yéu: | . -
=, ~ Chi tiéu. | Nim2017 | Nim2018  Ghichi
}7. Chi tiéu vé kha néng thanh todn
|+ Hé s6 thanh toan ngin han 3,12 1,85
| Tai san ngin han/No ngén han
‘ + Hé so thanh toan nhanh 3.04 1.71
| (Tal san ngin han - Hang ton kho)/N¢
ngan han
l : : o = o
| 2. Chi t'zeu vé (:'o' cau von.
'+ He¢ s6 No/Téng tai san 0,19 0,15 -
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|+ Hé s6 Ng/Vén chii so hitu 024 | 018 |
3. Chi tiéu vé nang luc hoat dong | |
+ Vong quay hang ton kho 47,18 | 24.69 |
Gia von hang ban/Hang ton kho binh | |
quén | ‘I
Doanh thu thuin/Téng tai san 0,63 ‘ 0.64

4. Chi tiéu vé kha nang sinh loi: ‘

+ Hé s6 Loi nhugn sau thué/Doanh thu 032 | 034
thuan: k ‘l
+ Hé s6 Loi nhuén sau thué/Voén chu | 025 | 0.26 l

s& hiru : : & |

'+ Hé s6 Loi nhudn sau thué/Téng tai 1
san : . 0,20 | 0,22

+ Hé s6 Loi nhuan tir hoat dong kinh | | |
- doanh/Doanh thu thuén: | 0,38 ' 0.36 ‘

¢) Tinh hinh n¢ phai tra :
— Tinh hinh ng hién tai: No phai tra hién tai 1a ng ngin han va ng dai han.

— No phai tra ngan han trong ndm 2018 1a nhitng khoan n¢ tai chinh dai han dén
han tra va nhitng khoan n¢ mua vit tu, nguyén liéu dau vao.

— No phai dai han 1a khoan ng vay phuc vu cho dau tu tuyén dng truyén tai D800,
D600 Chau D¢ — Phu My

5. Co ciiu cé dong, thay dbi von dau tw ciia chi sé hivu:
a) C6 phan:
Téng sé ¢b phéan dang Iuu hanh la: 26.000.000 ¢6 phan, trong do:

~ &b luong ) phén duoc chuyén nhugng tu do: 26.000.000 ) phfin
— S6 lugng ¢b phan bi han ché chuyén nhugng: 0 ¢6 phan

b) Co ciu c6 dong: chot ngay 31/12/2018

C6 dong S6 lwgng | S6 lwgng cd Ty 18 (%)
(nguoi) phiéu
1. Téng s co dong 327 26.000.000 100
2. C6 dong nha nudc (Cong 01 5.596.554 21,52
ty CP Cap nudc BRVT)
3. C0 dong td chiic 05 6.957.796 26,76
4. Cb dong ci nhan 321 13.415.650 51,72

Trong d6: c¢b dong trong nudce: 327 ¢b dong, ¢ dong nude ngoai: 0 ¢b dong
¢) Tinh hinh thay d6i vén dau tu ctia chi s& hiru:



d) Giao dich ¢6 phiéu quy:Khong c6

e) Cac chirng khoan khac:Khéng c6

6. Bdo cdo tic djng lién quan dén mai truong va xa hgi ciia cong ty
6.1. Tudn thii phdp lut vé bdo vé moi trwong:

a) S6 lan bj xur phat vi pham do khong tuan thi lut phap va cac quy dinh vé moi
truong: 0 1an

b) Tong s6 tién do bi xtr phat vi pham do khong tuéin thu ludt phap va céc quy dinh vé
moi truomg: 0 dong

6.2. Chinh sdch lién quan dén ngwoi lao dong:

a) 86 lugng lao dong, mire lrong trung binh dbi véi nguoi lao dong:

— Todng s6 CB.CNV Cong ty: 56 nguoi

— Mirc lvong trung binh ctia ngudi lao dong: 8.000.000 dong/thang

— b) Chinh sich lao dong nham dam bao sirc khoe, an toan va phuc loi cua nguoi
lao djng:

— Cong ty trang bi day du cac thiét bj an toan lao dong nhu thiét bi phong chay,
chira chay, thiét bj phong doc Clor, quan 4o bao ho lao dong dat may bang loai

vai bén, dep, dung kich ¢d, tao cho nguoi lao dong dugc thoai mai khi lam
vige.

— Hang nam, cong ty c6 t& chirc kham strc khoe dinh ky cho tit ca CB.CNV
Cong ty dé phat hién bénh kip thoi va tao didu kién chita bénh. Chi phi kiém tra
strc khoe hang ndm do cong ty chi tra.

— Céc ché do phic loi khac cia ngudi lao dong dugc thuc hign ding nhu thoa
uée lao dong tap thé ciia cong ty, co dai dién td chirc Cong doan ky két véi
nguoi str dung lao dong.

¢) Hoat dong dao tao nguoi lao dong:
— 100% CBNV Cong ty dugc dao tao it 01 l4n trong nim;

— Tép trung dao tao nang cao ning luc quan Iy cho can bd cép trung va tay nghé,
k¥ nang lam viéc cho nhén vién.

6.3. Bdo cdo lién quan dén trdach nhigm doi véi cong dong dia phirong

Céc hoat dong dau tu cong dong va hoat dong phat trién cong dong khéc, bao gdm hd
trg tai chinh nham phuc vu cong ddng: khong co

I11. B:o cdo va danh gia ciia Ban Giam dbc:

1. Ddnh gid két qud hoat dpng sin xuit kinh doanh

Chi tién BVT Ké hoach Thyc hién | TH/KH | 2018/2017
2018 2018 (%) (%)
Téng doanh thu 1000d | 286.272.680 | 287.673.740 | 100,49 117,09
Loi nhudn trude thué & 84.238.234 | 97.191.650 | 115,38 123,14
Loi nhuén sau thué « 77.298.234 89.250.255 115,46 122,23




2. Tinh hinh tai chinh:

STT Chi tiéu bVT S6 cudi nim S6 dau nim
| Tong tai sin Triéu dong 412.785 364.195
1 Tai san ngan han 88.435 117.338
2 Tai san dai han g 324.350 246.857
11 Tong ngudn von “ 412.785 364.195
1 No phai tra “ 63.834 69.582
2 Vén chi sé hitu 348.951 294.613

3. Nhitng cii tién vé co ciu to chirc, chinh sdch, qudn lj:cong ty hién nay dang Gmg
dung cac cong nghé méi:

Hé théng tu dong truyén dir liéu vé ap luc va luu lugng trén toan hé théng
mang.
— Hé théng tw dong xir 1y Clo rd ri.
— Hé thong Scada ty dong héa trong van hanh va quan ly tram bom cap 2, khu xir
v va h¢ thong giéng khai thac.
— Thuc hién ghi chi sé déng hd nudce bang dién thoai
— Trong cong tac quan ly: App stra chira, App quan ly nhan sy, Web GIS...
4. K¢ hoach phdt trién trong twong lai:
a) Ké hoach SXKD nim 2019:
- Nude thuong pham: 24.729.000 m?
- Ty 1¢ thét thoat: <3%
- Doanh thu: 299.749.000 dong
- Loi nhuan sau thué: 80.396.000.000 dong

b) K& hoach dau twr phat trién.

— Hoan thanh tuyén éng nuéc sach gang D800 tir Chau Pirc vé KCN Phi My 3.

— Péu tu xdy dung cac tuyén dng phi hop véi viée phat trién do thi cia Thi xa
Phu M3 (>30.000 mét 6ng tir D63 + D500).

IV. Panh gia cia Hoi df'ing quan tri vé hoat dong ciia Cong ty:
1.  Ddnh gid cua Hpi déng quan tri vé cdc mdt hoat dpng ciia Cong ty:

— Trong nim 2018 tat ca céc hoat dong kinh doanh cia Cong ty tiép tuc duy tri
on dinh, dat duogc tat ca cac chi tiéu l_(é hoach nam 2018 ma dai hdi dong co
dong da thong qua, tiép tuc gilr dugc toc do tang truong doanh thu ¢ mirc cao.

2. Ddnh gid ciia Hpi dong quan tri vé hoat djpng ciia Ban Gidm dic cong ty:

— Chi tiéu vé ty 1& that thoat nude da thuc hi¢n nam 2018 dat 1,06% la mt muc
thit thoat thap, day la mot trong nhiing yéu td quan trong mang lai hiéu qua
trong hoat dong san xudt kinh doanh ctia cong ty va chinh sé liéu thit thoat rat
thap nay ciing da phan anh chinh xéc tinh ky luét, sat sao thé hién su chuyén
nghiép va tién tién trong quan Iy va diéu hanh cép nudc cia Cong ty.

— Trong nam 2018 Ban giam dbc da thuc hién nhiém vu cia minh mdt cach trung
thuc, nd luyc 1am viéc hét minh dé dam bao loi ich tdi da cho Cong ty va céac cd
dong.



— Cong vigc va thu nhap ctia nguoi lao dong trong Cong ty ludn 6n dinh, doi
song cua ngudi lao dong duge cham lo, tao moi quan hé tot gilra nguoi lao
dong va nguoi st dung lao dong.

3. Cic ké hoach, dinh hwéng ciia Hpi dong qudn tri:

— Nang cao chét lugng dich vu cung cép nudc sach.

— M@ rong mang ludi cap nudce sach di doi voi viée bao vé moi truong.

— Dao tao, nang cao trinh d§ cua ddi ngli can bo quan ly cap {trung va cong nhan

vién dé c6 thé theo kip da phat trién chung cta nganh nghé cap nudc trong xa
hoi.

V. Bao cio tai chinh

1. Y kién kiém todn:
“Theo y kién ctia ching t6i, Béo cdo tai chinh da phan anh trung thuc va hop ly,
trén cac khia canh trong yéu tinh hinh tai chinh cta Cong ty ¢o phan Cap nudc
Phi My tai ngay 31 thang 12 nam 2018, cung nhu_ket qua hoat dong kinh doanh
va tinh hinh luu chuyén tién t¢ cho nam tai chinh két thuc cung ngay, phu hop véi
cac chuan myc ké toan, Ché dd ké toan doanh nghi¢p Viét Nam va cac quy dinh
phap 1y co lién quan dén viéc ldp va trinh bay Bao cdo tai chinh.”

2.Bio cdo tai chinh dwgc kiém todn:
Theo file dinh kém gom: Bang can d6i ké toan; Bao cao két qua hoat dong kinh

doanh; Bdo céo luu chuyén tién t&; Ban thuyét minh Bao cdo tai chinh theoquy
dinh phdp luat vé ké toan va kiém toan.

XAC NHAN CUA DPAI DIEN THEO PHAP LUAT CUA CONG TY

GIAM POC
Pham Tan Luan




